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CopeprkaHue

YacTb nepBaA: BBOAHaA
YacTb BTOpaA: MOMIOTOK
YacTb TpeTbA: nonesHble MbIC/IN
YacTb yeTBepTaa: MHCTPYMEHTDI



YacTb nepBad: BBOAgHaA

Software Development:
Art, Craft, or Science?



HeMHOro ncropmm

KTo 6b11 nepBbIMM NPOrpaMMUCTaMMU,
M HA KOro OHM paboTanm?



HeMHOro ncropum

daKkTopbl, OKa3aBLUME BIMAHUE HA
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U3HEeHHbIU umkn MO

Initiation

Begins when
a sponsor
identifies

a need or an
opportunity.
Concept
Proposal

is created

/)

System Concept
Development

Defines the
scope or
boundary of

the concepts.
Includes Systems
Boundary
Document.

Cost Benefit
Analysis. Risk
Management
Plan and
Feasibility Study.

Systems Development Life Cycle (SDLC)
Life-Cycle Phases

Planning

Develops a
Project
Management
Plan

and other
planning
documents.
Provides

the basis for
acquiring the
resources
needed to
achieve a
soulution.

Requirements
Analysis

Analyses user
needs and
develops user
requirements.
Create a detailed
Functional
Requirements
Document.

Integration
and Test

Development I

Transforms
detailed
requirements
into complete,
detailed
Systems
Design
Document
Focuses

on how to
deliver the
required
functionality

Converts a design
into a complete
information system
Includes acquiring
and installing systems
environment; creating
and testing databases
preparing test case
procedures; preparing
test files, coding,
compiling, refining
programs; performing
test readiness review
and procurement
activities.

Demonstrates
that developed
system conforms
to requirements
as specified in
the Functional
Requirements
Document.
Conducted by
Quality Assurance
staff and users.
Produces Test
Analysis Reports.
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Implementation

rIncanj\c'_s

implementation
preparation,
implementation
of the system
into a production
environment,
and resolution
of problems
identified in the
Integration and
Test Phases

“
Operations &
Maintenance

Describes tasks
to operate and
maintain
information
systems

in a production
environment.
includes Post-
Implementation
and In-Process
Reviews.

Disposition

Describes
end-of-system
activities,
emphasis is
given to
proper
preparation
of data.
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M3HeHHbIM umkna MO
nepmoj BpEMEHU, HABOP aKTMBHOCTEM
[lpouecc

CTPYKTypa pa3paboTku, Habop npaBu

. MeTtoponorus

HaAbop NPaKTUK, NpaBu
[lpakTHUKa, MeToa, npoueaypa



HYacTb BTOpaA: MOJIOTOK

“Tom, Kmo xopouwlo s8si1adeem MOJIOMKOM,
Be30e CKJIOHeH sudemsb 28030U"
AbpaxaM Macnoy



CoaeprkaHne MeToa0/10rMu
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OxBaT MeToA0/10rMn
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OCHOBHOM Te3unC
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More adaptive
Do Whatever

More prescriptive
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P DEKTUBHOCTb METOA,0/10I UM
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Number of people involved




P DEeKTUBHOCTb 0O EHUSA

Communication
Effectiveness

2 peoplea
whiteb oard

Form of Communication




CKOJIbKO HY»KHO stoaemn?

papaa) afdoaq yo.xaqumpy

Problem Size




C yeM cnpaBuUTCA KOMaHAaa?

Problem size amenable

to attack by N people
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Methodology Weight




Kak nogobpatb MeToa0/10rmto?
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Scrum

ProductBacklog SprintBacklog 7
= Cliegnt prioritized product * Features assignedtio Working Code Ready
feaures Sprint for Deployment
« Estimated by team Time-boxed
« Team Commitmeant Test/Develop
FroductBacklog Backlogtasks
SprintPlanning Meeting | Daily Scrum Meetings SprintReviewMeeting

= Review Product Backlog
- Estim ate Sprint Backlog
| = Commit

= Roadblocks/Accelerators ?

« Demo features toall
* Retrospective on the Sprint
Adjustments

« Donesincelastmeeting
» Planfortoday

Time-boxed “Sprint” Cycles -




HYacTtb TpeTbAa:
NnoJsie3Hble MbICJ/IN



Agile Manifesto

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That is, while there is value in the items on
the right, we value the items on the left more.



7 properties of highly successful projects

Frequent delivery

Reflective improvement
Close communication
Personal safety

Focus

Easy access to expert users

A good technical environment

NOoO oA~ ON S



TecT AXoena

Monb3yeTech Jin Bbl CUCTEMOM KOHTPOJIS BEPCUIN?

MoxkeTe nm Bbl cO6paTh NPOAYKT 3a OAMH Lar?

Ncnonb3yeTe n Bbl 6a3y AaHHbIX OLUMOOK?

McnpaBnaeTe M Bbl OLUMOKU repen
HanMCaHMEM HOBOIro KoJa?

1.
2
3. BbinosHAETE M Bbl eXXeAHEeBHble 6UNabI?
4
S

6. EcTb My BacC akTyasbHbIM NaaH paboT?



TecT AXoena

10.
11.

12.

Ectb nn y Bac cneymdpukauma?
[lpegocTaBNEeHbl M BallMM NPOrpaMMmUCTam
CMOKOWHbIE YC/I0BUA ANA paboThi?
Mcnonb3yeTe M Bbl HOBEULLIME U yYLLME
MHCTPYMEHTbI?

EcTb My Bac Tectepbl?

[UwyT M KaHaAMAaTbl HA paboTy KoA

BO BpeMs cobecenoBaHUA?

[lpoBOAUTE NN Bbl KOPMAOPHOE TECTUPOBAHME
yA06CTBa MCMNOJIb30BAHMA NMPOrpamm?



HYacTb YeTBepTan:
MHCTPYMEHTDI



UHCTPYMEHTDI

1. Spreadsheets: Excel and clones

2. Gantt charts: MS project and clones
3. Issue trackers: JIRA, Bugzilla, Mingle,

FogBugz, Bootcamp, Trac, ClearQuest,
VersionOne, etc.



UHCTPYMEHTDI
1. Excel (google docs)

2. Redmine
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CTB MaKKOHHENN
http://www.ozon.ru/context/detail/id/83760/
http://www.ozon.ru/context/detail/id/ 3163596/
http://www.ozon.ru/context/detail/id/1099618/
http://www.ozon.ru/context/detail/id/2338486/
http://www.ozon.ru/context/detail/id/ 6241964/



CcbiIkKM

1. http://alistair.cockburn.us/Methodology+per+project

2. http://www.crisp.se/henrik.kniberg/Kanban-vs-Scrum.
pdf

3. http://en.wikipedia.
org/wiki/Software_development_process



